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All Clear: TVIRD Group Aces External ISO Audit 
ISO surveillance audit finds no gaps nor corrective actions needed for TVIRD projects 

 
 

 
Agata Head Agriculturist Ardee Daproza (left) briefs lead ISO auditor Mr. Murali Venkatakrishnan on the extensive 
sustainability initiatives implemented by the team for the company’s final rehabilitation of the former Agata 
Nickel Laterite Project. 
 

Makati City, Philippines / May 2026 — In a process designed to surface flaws, what stood out most was the 

absence of them. 

 

In this year’s external ISO surveillance audits, the group of mining companies under TVI Resource Development 

Philippines Inc. (TVIRD) recorded an outcome that runs against the usual expectation of standard assessment. 

Across all its project sites, auditors did not identify nonconformities, procedural gaps nor corrective actions 

required at the end of the inspection. An exercise meant to test whether systems hold under scrutiny instead 

recorded no findings that warranted correction. 



External ISO surveillance audits are structured to probe operational systems against international standards, 

assessing whether documented procedures are reflected in actual practice and controls remain effective under 

sustained review. In most settings, these audits surface at least minor deviations requiring attention. In this case, 

none were reported. 

 

Retained certifications  

Across its operations, TVIRD’s Greenstone Resources Corporation in Surigao del Norte maintained its Integrated 

Management System (IMS) certifications under ISO 9001:2015 for Quality Management, ISO 14001:2015 for 

Environmental Management, and ISO 45001:2018 for Occupational Health and Safety for its operations at the 

Siana Gold Project.  

 

The company’s Agata Nickel Laterite Project in Agusan del Norte – which is now on its final rehabilitation stage – 

and the Balabag Gold Project in Zamboanga del Sur likewise sustained their respective compliance certificates 

under ISO 14001:2015 Environmental Management. 

 

The results effectively reflect full retention of certifications across multiple management systems during 

external surveillance audits, alongside a clean evaluation record for the period under review. 

 

Strength and discipline  

ISO Officer Arbette Dayandayan described the outcome as a reflection of system strength and consistency in 

execution. 

 

“Achieving zero non-conformities in this year’s external audit is a clear validation of Greenstone’s IMS and 

operational discipline. It signifies that all processes are fully aligned with ISO requirements, implementation is 

effective, and systems are mature, proactive, and continuously improved,” she said. 

 

She added that the company regards compliance as a condition embedded in its daily operations rather than a 

periodic requirement. 

 

Corporate dress rehearsals 

Ahead of the audit, Greenstone implemented a risk-based preparation framework covering leadership 

engagement, hazard identification, legal compliance tracking, operational controls, workforce competence, and 

emergency preparedness. Internal audits and gap assessments were conducted across all operational units, 

while mock audits were also carried out to simulate external review conditions. 

 



Workforce preparation included awareness sessions, drills, and ISO briefings. Meantime, management reviews 

and corrective action tracking addressed identified risks prior to external evaluation. 

 

Unified systems  

Within the IMS, compliance is maintained through standardized operating procedures, structured risk 

assessments, document control mechanisms, inspections, and performance monitoring tools. These are 

reinforced by leadership oversight and coordination across departments. 

 

Document Controller Alexa Mae Tiape emphasized that proper documentation is the central pillar of system 

integrity. “Documentation is the bedrock of any successful management system, and we act as custodians of 

compliance. We safeguard operational integrity,” Tiape stated. 

 

She likewise explained that documented information is managed through a controlled lifecycle: from creation, 

review and approval, to storage and disposition – all the while ensuring traceability and alignment with ISO 

requirements. 

 

A clean audit outcome  

The recent audit result establishes the critical context for evaluating both quality and compliance frameworks. 

When structured evaluations consistently return no findings, it reflects stability in execution. Moreover, it also 

underscores how closely systems operate within defined parameters. 

 

For the TVIRD Mining Group, the result points to a system that operates within set parameters. It likewise reflects 

consistency in implementation across operational levels. 

 

In an evaluation designed to surface gaps, the most defining result for the organization was not the need for 

correction – but rather, that it is not necessary at this time. 
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Press Photos 
 

 
1 TVIRD Group Security Director Edgardo Amores gave a brief explanation of Greenstone’s protocols and 

measures within the Siana Project’s secured perimeter. 
 

 
2 TVIRD Tenement and Environmental Management Director Jesalyn Guingguing presents the company’s 

greenspace initiative to Intertek Auditor Murali Venkatakrishnan during the ISO audit of the Balabag Project. 
 
 

About TVI in the Philippines  
  
TVI Resource Development Philippines Inc. ("TVIRD") is owned in part by TVI Pacific Inc. (TSX: TVI), a publicly-listed Canadian mining 
company focused on the exploration, development, and production of precious and base metals from district-scale, large-system, 
high-margin projects located in the Philippines.  Concurrent ownership of ventures is shared with partner company Prime Resource 
Holdings Inc.  
  
The Agata Nickel Laterite Mine is the third successful mining project that TVIRD brought on stream in a period of 10 years, while its 
Balabag Gold-Silver Mine further cements its position as a steady producer of precious metals in the country. With the commercial 
operations of its Siana Gold Mine, the company remains committed to exploration and mining practices that promote transparency, 
responsible stewardship of the environment, and the inalienable rights to life, dignity and sustainable development of its host 
communities. (10 pts single spacing) 
  
www.tvird.com.ph  
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